
Local trainings in Croatia are 
currently halfway through. In the 
training program for Digital Media 
Officer, we have 29 participants 
who are divided into 6 groups. 
Each group has 5 members, and 
each group has its own project 
that it builds through individual 
tasks. Currently, they had to obtain 
Google Ads Search certification. 

Regarding the Software Tester 
training, the training participants 
are currently learning about 
FrontEnd testing and how it differs 

from BackEnd testing, what IoT 
is, what types of FrontEnd testing 
there are, and what popular testing 
tools are, such as Karma, Jest, 
Mocha, etc. After the theoretical 
part, the training participants will 
work on solving the problems of 
real clients in the practical part of 
the training programe. 

As the lead partners we 
dedicated our efforts to help all 
bc partners to finish reporting 
about the previous periods. We 
participated in communication on 
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providing materials for successful 
processes.  

Another part of our team was fully 
focused on trainings. In November 
we had to divide participants 
in 3 groups and assign trainers, 
workshop leaders, mentors and 
technical help to deal with the 
training process.  Training in 3 
different specialisations started 
on the 14th of November. In Latvia 
trainees had an option to choose 
from 2 local specialisation training 
to become Customer Support 
Representative or Data Input 
Operator taught in Latvian, and 
1 international training in Digital 
Marketing, that has been taught in 
English. A team focused a lot on 
communication with participants, 
the communication included 
daily communication with every 
participant on the communication 
platform Slack, answering all 
inquiries and doubts or technical 
struggles from participants. 

Also, in the “Data Input” course 
the trainees had to learn Excel 
and we provided licences, the 
process included onboarding of 
participants. On other hand was 
given to communication with 
trainers, every training included 
at least 2 lecturers that would be 
the main leaders of the courses, 
and a dozen of leaders that would 
serve as mentors on weekly 
workshops, leading every group 
of 5 participants to conclude the 
given group task. Flipped learning 
was used as the min method in the 
local trainings. 

Local trainings
In the first part of the training about 
remote work skills the trainees had 
3 times per week training and a lot 
of flexibility to learn while watching 
recordings, doing tests and 
homeworks. Due to a short period 
of time till Christmas holidays 
for learning all about the chosen 
field we ensured the participation 
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by providing certification for 
local traings to those who has 
participated in live trainings at 
least 70% or 50% and have done 
homeworks of workshops. A lot of 
participants informed about one 
or two times skipping the training 
due to out-of-training activities. 
We ensure that they have a Zoom 
recording of every Tuesdays and 
Thursdays to learn at home, and 
a homework from Wednesday 
workshop to ensure they are 
following the training knowledge. 
The team behind trainings dealing 
with communication done a lot 
of effort to ensure everyone that 
if they participate at least once 
per week and follow the trainings 
on their own time, they would 
be ready to do the test of their 
knowledge on December 20th. We 
experienced a drop in statistics of 
activity, but we had ⅓  part of all 
applicants dedicated to learning 
and always showing up for all live 
training on Zoom. These trainees 
are willing to ask questions to 
trainer and  sometimes even show 
up 20 minutes before the start 
on Zoom. We also received quite 
many thank you letters for the 
knowledge provided by trainers 
and quality of the training process. 
We ensured that the ones who 
do not have time or motivation, 
or dedication for trainings, 
would still get a certificate 
for participating in remote 

work training: learning about 
communication skills, remote 
work instruments, platforms, 
well-being and leadership, as well 
as CV-development and personal 
growth, project cycle in the chosen 
profession.

International training
The most of the applications we 
received were for Digital Marketing 
though in English, it included 
220 applications by Latvia. The 
training in specialisation included 
pre-recorded lecture materials, 
readings and once-per-week 
Live Workshop. We received 
Course Syllabus that explained 
all the basic information needed 
to start the course. The start 
included challenges as together in 
cooperation with OTI Cyprus we 
had to onboard many participants 
on the new OTi e-course platform. 
We assigned 1 person to help 
communicating and 1 person to 
help technically with breakout 
rooms on Zoom, only if needed.

Trainings results & activeness
The first phase of the training 
focusing on remote-work skills 
showed tests completion of 82 
participants completing the 4 tests 
in English for Digital Marketing 
training and 54 participants 
completing the 4 tests in Latvian 
for Local Trainings in Customer 

Support and Data Input. The 
second phase that focuses on the 
specialisation part and required 
minimum attendance rate showed 
following results: Customer 
Support training test successfully 
completed 12 participants 
and Data Input training test 
successfully completed 51 
participants, and Digital Marketing 
Final Assessment successfully 
completed 62 participants.

OTI (as lead partners in the 
International Digital Marketing 
course) has concluded the 
International and Local Trainings 
in Digital Marketing, though the 
Local Business Administration/
Office Administration/ Bookeeping 
courses have taken a break for 
Christmas festivities and will 
continue early next year. The 
specific local training will finish on 
the 18th of January 2023.

The Educational Team and 
IT Team of OTI Group (sister 
organisation of One Terrene 
International) has assisted and 
supported the assessment 
processes for the students 
in Digital Marketing as the 
submissions for the project-based 
assessment had ended on the 
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16th of December. More than 
407 students from Cyprus had 
enrolled in the greek version of 
the course until now and more 
than 305 students from Latvia, 
Cyprus and Croatia for the English 
Version (international) of the 
Go Remote International Digital 
Marketing course. Both e-courses 
allowed asychronous, distance 
learning opportunities and during 
the live sessions flip learning 
methodologies were used.

We are now allowing time for 
feedback and evaluations to 
improve the courses to start again 
soon with Round 2 of trainings next 
year. 

We are happy to announce that we 
have published our Blueprint on 

our goremoteproject.eu website, 
and you can find it here. 

The blueprint is an effect of fruitful 
work between our two expertise 
partners: Keilir (Iceland) and 
Olemisen (Finland), supported 
by beneficiary countries who 
performed local research under 
the lead of the expertise partners.
The document demonstrates how 
the topics for our trainings were 
defined based on the research 
phase of the project, and how 
the Competence Framework 
for GoRemote was created. 
Alongside, one of the main goals 
of the document was to provide 
our trainers with a a step-by-
step guide they can follow when 
creating the content for the 
courses. Especially that in the 
project an innovative learning 
methodology was introduced, a 
flipped learning method.

The main idea behind the method 
is that the learners get familiar 
and review training topics as 
a homework before the face-
to-facet training session. The 
method is especially favourited 
by institutions providing an adult 
education, as it gives a more 
personalised learner experience. 
We encourage everyone interested 
in the flipped learning method to 
read our guide.

We wish you all Merry Christmas 
and a Happy New Year!
May your wishes come true with 
health, creativity and may your 
futures in remote/hybrid work be 
fruitful and productive!

“...We wish you all Merry Christmas and a 
Happy New Year!”
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Iceland / Finland

Seasons 
Greetings
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